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Pensions Committee 
2.00pm, Wednesday, 27 September 2023  

 
Business Plan and Budget Update 
 

Item number 6.8  
  

 

1. Recommendations 

 

 
 
 

Alan Sievewright 
Chief Finance Officer, Lothian Pension Fund 

Contact: Jason Koumides, Financial Controller, Lothian Pension Fund 

E-mail: lpfgovernancecomms@lpf.org.uk| Tel: 0333 996 1900  

mailto:lpfgovernancecomms@lpf.org.uk
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Business Plan and Budget Update 
 

2. Purpose 

 

3. Executive Summary 
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4. Main Report 

 

Pension Administration performance indicators 

 

• Workforce includes a large number of trainees. Trainees require daily support, 
time out to study towards exams and also require work to be checked by a 
senior administrator which can result in delays to workflows. Changes have 
been made to address these issues including the appointment of 2 new 
coaching roles (from existing headcount) to assist trainees with day to day 
queries, increasing capacity for checking and creating a dedicated training 
resource to upskill less experienced staff.  

• Due to secondments and permanent leavers the Fund has lost some 
experienced colleagues from the operations teams. Active recruitment 
processes are underway to backfill these gaps. To adapt to these challenges 
improved workflows have been introduced with a case ownership model 
introduced, resulting in a single point of contact for customers and a more 
efficient use of our resources. Daily check ins by each team manager are 
helping to address any issues and to ensure work priorities are being met. 

Accredita�on 
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Customer Experience Team  

 

 

Digital Enhancements 

 

 

Actuarial Valua�on 

 

 



 

  

Pensions Committee – 27 September 2023      Page 5 

 

 

 

 

 

McCloud  

 

 

Pensions Dashboard  
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Annual Benefit Statements 

 

 

 

Asset Allocation 

 

5,595,028 Equities 5,476,284 
1,922,199 Real Assets 2,037,823 

605,179 Non Gilt Debt 599,634 
807,288 LDI (Gilts) 793,926 
262,748 MEG (Mature Employer Gilts) 243,236 
448,097 Cash 364,898 

9,640,539 Total 9,515,801 
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Activity 
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Source: Bloomberg 

 

 
Source: Bloomberg 
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Investment Strategy Review  
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Office Relocation 

 

5. Financial impact 

 

Category 
  

Projected 
Outturn 

 
Projected 
Variance 

 
Budget 
to date 

 
Actual 

to date 

 
Variance 

to date Budget 
 

£’000 £’000 £’000 £’000 £’000 £’000 
Employees 8,344 8,170 (174) 2,086 1,751 (335) 
Transport & 
Premises 577 577 - 144 97 (47) 

Supplies & Services 2,768 2,478 (290) 692 567 (125) 

Investment 
Managers Fees  3,850 2,800 (1,050) 962 819 (143) 
-Invoiced  
Other Third-Party 
Payments 2,583 1,351 (1,232) 646 215 (431) 

Central Support 
Costs 732 732 - 183 228 45 

Depreciation 227 227 - 56 46 (10) 
Gross Expenditure 19,081 16,335 (2,746) 4,769 3,723 (1,046) 
Income (2,621) (2,210) 621 (655) (537) 118 
Total Cost to the 
Funds 16,460 14,335 (2,125) 4,114 3,186 (928) 

• Investment Managers Fees - Invoiced - £1,050k underspend. In July the Fund 
terminated the externally managed mandate of Harris bringing the resulting 
funds into inhouse management. The CIO will review the impact of this on 
internal resources/staffing headcount which will be quantified in forecasting 
when known.  
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• Other Third-Party Payments   - £1,232k underspend.  Due to the pausing of 
Project Forth all related costs have been removed from the forecasted outturn 
for the year.  This accounts for a majority of the underspend.  

• Income – £621k below budget. As with Other Third-Party Payments below 
budgeted income is expected due to the pause on Project Forth.  Additional 
costs associated with the project were expected to be shared and recharged 
back to Falkirk. This income has been removed from projections.   

• Supplies & Services – £290k underspend.  Miscellaneous underspends 
expected for system, legal, and other costs. 

• Employees – £174k underspend. Expected to be broadly in line with budget.  
At 30 June ongoing recruitment process underway for members in Operations 
team, as well as for a Senior Investment Risk and Compliance Officer (joined 
August 2023) and replacement Chief Investment Officer (expected start date 
November 2023). 

 

 

2022/23 
Actual 
£’000 

 2023/24 
YTD 

£’000 

2023/24 
Projected 

£’000 
265,122 Contributions Received 88,014 280,000 

(282,713) Benefits Paid (101,099) (312,000) 
(17,591) Net Additions/(Deductions) From Dealings with 

Members 
(13,085) (32,000) 
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6. Stakeholder/Regulatory Impact 

 

7. Background reading/external references 

 

 

8. Appendices 

Appendix 1 – Business Plan Performance Indicators  



Appendix 1 

  

Business Plan Performance Indicators  

 

Pensions Committee 

27 September 2023 
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Key Performance Metrics – Targets & Actual Performance 2023/24 

 Q1 

April to 
June 

Q2 

July to 
Sept 

Q3 

Oct to Dec 

Target Status 

Customer Satisfaction, as measured by employers 
and members through survey results > 90% (12 
month rolling) 

93.9%  

(Year to date 
93.9%) 

  90% 
 

>92% of critical pensions administration work 
completed within standards 

87.92%  
(Year to date 

87.92%) 
  92%  

Data Quality, as defined by the Pensions 
Regulator achieve “common” and “conditional” 
data scores in excess of 95% and 95% 
respectively. The data is assessed as at 31 August 
2022 (members’ Annual Benefit Statements) 

 Pass 

 

 

The Fund operates within the approved budget Within 
(Year to date  

Within 
  Within  

The audit of the Annual Report is unqualified 
 Unqualified  

Rolling 10-year fund return is >+5% pa unless the 
benchmark is <+5%pa, in which case, the relative 
return is positive 

Pass 
(Year to date 

Pass) 
 

 

 
Pass  

Publish ENGAGE, Revised SIP and SRIP   Pass 
(Year to date 

Pass) 
  Pass  

Mandatory LMS training completion rate >90% 100% 

(Year to date 
100%) 

  90%  

The Employee Engagement index KPI of 70% or 
above 

79%  
(Year to date 

79%) 
  70%  

Less than 10% unplanned employee turnover 
9.18% 

 
(Year to date 

9.18%) 

  10%  
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Service Performance Indicators – Targets & Actual Performance 2023/24 

 Q1 

April to 
June 

Q2 

July to 
Sept 

Q3 

Oct to Dec 

Target Status 

Monthly Pension Payroll paid on time (Service1) 100% 
(Year to date 

100%) 

  100% 
 

Acknowledge the death of a member to next of 
kin within 5 working days. (Service2) 

98.01%  
(Year to date 

97.1%) 
  96%  

Percentage of employer contributions paid within 
19 days of month end (Service3) 

99.9%   
(Year to date 

99.9%) 
  99% 

 

Estimate requested by employer of retirement 
benefits within 10 working days. (Service4) 

100% 
(Year to date 

100%) 
  91%  

Notification of dependant benefits within 5 
working days of receiving all necessary 
paperwork. (Service5) 

95.6% 
(Year to date 

96.6%) 
  96%  

Notify early leavers entitled to deferred benefits 
of their rights and options within 10 days of being 
informed of end of pensionable service. (Service6) 

97.7%  
(Year to date 

97.1%) 
  91%  

Notify members holding more than 3 months, but 
less than 2 year service, of their options at 
leaving.  Target is within 10 days of the end of the 
one month and a day lying period or after the 
employer providing full leaving information if 
later.(Service7) 

97.4%  
(Year to date 

96.3%) 
  85%  

Pay a refund of contributions within 7 working 
days of receiving the completed declaration and 
bank detail form. (Service8) 

97.0% 
(Year to date 

98.3%) 
  91%  

Pay any lump sum death grant within 7 working 
days of receipt of the appropriate documentation. 
(Service9) 

100%  
(Year to date 

100%) 
  96%  

Pay lump sum retirement grant within 7 working 
days of receiving all the information we need 
from the member. (Service10) 

98.2%  
(Year to date 

98.4%) 
  96%  

Payment of CETV within 20 working days of 
receiving all completed transfer out forms. 
(Service11) 

94.4%  
(Year to date 

97.2%) 
  96%  

Pension Admin Workflow - Non Key Procedures 
Performance. (Service12) 

75.4%  
(Year to date 

77.0%) 
  75%  
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 Q1 

April to 
June 

Q2 

July to 
Sept 

Q3 

Oct to Dec 

Target Status 

Proportion Of Members Receiving A Benefit 
Statement By 31st August (Service13) 

100% 

100%   

Provide a maximum of one guaranteed Cash 
Equivalent Transfer Value (CETV) within 10 
working days of receiving a request. (Service14) 

99.6% 
(Year to date 

99.8%) 
  91%  

Provide new members with scheme information 
within 20 working days of getting details from 
employer (Service15) 

99.7% 
(Year to date 

97.6%) 
  96%  

Provide transfer-in quote within 10 working days 
of receiving the Cash Equivalent Transfer Value 
(CETV) from member’s previous pension provider. 
(Service16) 

100%  
(Year to date 

97.4%) 
  96%  

Respond In Writing Within 20 Working Days To 
Formal Complaints That Have Escalated From 
Frontline Resolution, Or Recorded Directly As An 
Investigation (Service17) 

100%  
(Year to date 

100%) 
  100%  

Level of sickness absence (Service18) 
2.1% 

(Year to date 
2.6%) 

 
 4% 

 

A minimum of twenty hours training for all staff 
for the year (Service19) 

80%   
(Year to date 

72%) 

  100% 
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